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Date: Wednesday, April, 3, 2018
Time: 9:00 am — 12:30 pm
Venue: World Bank Conference Room

Participants: Poul Erik Rasmussen international Advisor (UNESCO), lan Kaplan (NAC), Najibullah Kohistani (JICA), Danny Padilla
(UNESCO), Jan Mohammad Ahmadian (ANEC), Farahnaz (SCA), Jalaluddin Ataayee (TVET), Irfan Safi (MoE), Abdul Wasi Arian (MoE),
Mirwais Ahmadzai ( MoE), Abdul Sami Suliamanzada (MoE), Sabawoon Alkolozai (MoE ), M. Hussain Rezai (MEC), Andre Muller (SDC),
Atqullah Ludin (AKF), Hikmat Amin (Canadian Embassy), Yama Noori (WB), Yasin Samim (MoE/Literacy), M. Madani (MoE/HRD), Abdulhai
Sofizada (WB), A. Karim Afzali (DSMS/MoE), Najiya Rhaman (G1Z), Mustafa Himmati (NAC), Tania (Finland), Najibullah Najib (USID),
Azizuddin Pirzada (USAID), Tsuneo Oishi (JICA), Ghezal Ayubi (UNESCO), Waheedullah Zargar (UNESCO), M. Yaqub Siddigi (UNESCO),
Rahel (BEPA/GI1Z), M. Haroon (UNHCR), M.Hussain Vahidi (MoE), Fatima Nazri (MoE), Khatera Afghan (UNICEF), Erinna Dia (UNICEF),

Masihullah Yousof (MoE).

= Agenda Discussion

1 Opening Remarks Mr. Aryan DG for Planning and Evaluation form MoE and Mr. Danny Padilla from
UNESCO welcomed the participants and appreciated the EJSR team whom have
worked in designing, conducting and preparing the EJSR report and arrangement for
the 2018 EJSR workshop.

2 Presentations on Education  Presentations on 2018 EJSR findings (challenges and recommendation) presented by

Joint Sector Review(EJSR)  Mr. Poul Erik Rasmussen (EJSR international Consultant) and Mr. M. Hussain
(2018) Vahidi MoE representative
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3 Questions and Answers Enough time was allocated for discussions. There were three phases of questionsand MoE/Partners
answers, the participants had chance to share their comments, questions and
suggestions and EJSR team and MoE representatives provided responds and
clarifications.

The following questions were raised by the participants during the workshop:

e Question: participant asked more clarification on the EJSR methodology?
Answer: The Education Joint Sector Review for 2018 was participatory and
consultative with development partners and a taskforce was established consist
from (UNESCO, UNICEF, AWEC, SCA, IRC, SC and BRAC) including MoE
programs at national and sub-national level. The review covered all the MoE
programs (General Education, Islamic Education, teacher training, curriculum,
TVET and literacy). The review covered some specific focus areas in 8 provinces
(Laghman, Kandahar, Samangan, Hirat, Nangarahr, Badakhshan, Balkh and
Faryab as well as description analyses of the EMIS data at national level.

e Question: will there be enough capacity to build 6000 school if funding is

available?
Answer: school construction responsibility has shifted to MRRD and MoUDH to
support MoE and they have established mechanisms to support it. MRRD build
schools through community development councils (CDCs) using cost effective
school designs using locally available materials. The school designs were reviewed
and approved by third part hired by WB.

e Question: raised by the Literacy technical advisor that the Literacy actual
performance in 2018 which was made by the DM Literacy and its implementing
partners are not well reflected in the EJSR report may the information was not
collected from the right source.

Answer: The EJSR is not MoE annual progress report to include progress of all
activities (this is already reflected in MoE annual report). The 2018 EJSR is based



on the specific focus areas, however, we will assign the responsible team to revisit
DM Literacy and the report will be revised based on focus areas.

e Question: How inclusive the 2018 EJSR was?
Answer: 2018 EJSR mainly focused only on 11" specific focus areas based on
NESP-111 components (Quality and Relevance, Equal Access and Efficient and
Transparent Management) the focus areas were selected and agreed by the EJSR
taskforce.

e Question: The 2018 EJSR findings presented as a list of challenges and some of
recommendations are general and need to be made more specific.
Answer: As many focus areas were included in the 2018 EJSR therefore, some
challenges discussed generally which needs for depth study and clarification and
the EJSR team will consider this issue in the next 2019 EJSR.

e Question: How the education problems of returnees and IDPs covered by the
review?
Answer: The EJSR focused on MoE and NGOs recent efforts on IDPs and
returnees such as: two MoUs have been signed with NRC and NAC regarding
IDPs and returnees’ education program as well as EIE working group has
developed a policy regarding IDPs and returnees’ education but it is not finalized
yet. Beside MoE has developed producer that how to provide on time education for
returnees and IDPs especially for returnees coming from Pakistan and Iran and
disseminated to all PEDs for implementation. This procedure will provide facilities
to IDPs and returnees in order to get enrolled in schools and provide better accesses
to education.

e Question: How formative assessment does relates to ACR?
Answer: The EJSR team have studied many sources regarding formative
assessment including Assessment for Learning developed by UNICEF and
Continuous Assessment for teacher developed by (ACR) and analyzed problems
and gaps in the mentioned documents as mentioned in the EJSR report.



Suggestions/Recommendati
ons

Closing Remarks and
Next Steps

e Question: Passing rate just mentioned for grad 12 would it be possible to calculate
passing rate in primary and secondary level?
Answer: Data regarding passing rate for all level is available in EMIS, the EJSR
team will include it in the final report.

e EJSR recommendations should be categorized in short/mid/long terms
recommendations

e Benchmarking should be against status of a more recent year, e.g. 2012 or later
instead of the year 2001 immediately after the fall of Taliban

e Strategy and guideline for social mobilization should be developed in order to
involve CDCs in monitoring and data collection regarding different aspects of the
education

e Mr. Arian from MoE and Mr. Danny from UNESCO conclude the workshop and
thanked the participants for attending the SEJSR workshop.

¢ EJSR report will be polished based on comments and inputs provided the final
report will be shared with DPs

e An action plan will be developed to follow recommendations, if they are included
in MoE plans and if there is progress it will be mentioned in the next EJSR

e Findings and recommendations will be incorporated in 2019 annual work plan

e More realistic targets will be adjusted in NESP 2030 (reform paper)

e Recommendations from DPs and lessons learned will be considered in next EJSR

¢ We need to make a balance between the depth and width of the review, and have
realistic and prioritized focus areas that can be reviewed more analytically

¢ EJSR report will be shared well in advance for review of DPs

MoE/UNESCO



